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Overview 

 

Purpose of the committee is to develop a marketing plan to promote camp. The trend across the 

country appears to be that camp attendance is shrinking, most provincial associations do not have staff 

to deliver public awareness campaigns which is a challenge as camp needs to have a public presence. 

 

Goal 

 

Ultimately we’d like to encourage and simply get more kids to experience camp.  

 

Keys to Successful Marketing 

 

We approached our discussion as any business owner would approach opening a new business or 

determining how they will sell a new product they’ve developed. We identified 8 key components 

required to deploy a successful marketing strategy.  

1. Define and know your product and service.  

2. Identify target market.  

3. Identify the competition.  

4. Finding a niche.  

5. Developing awareness of the product or service.  

6. Building credibility.  

7. Consistency.  

8. Maintaining focus.  

 

We applied these principles to camp and as a result of discussions recognize that we have to conduct a 

market analysis to collect information as we do not have enough information.  

 

Answering the Unknowns 

 

While we know our “product” is camp, we need to determine how to brand it and “sell” it effectively 

and in order to do that we need to answer the following questions:  

 Who exactly is our target market? Parents and kids are an obvious choice but are there other 

stakeholders we need to identify? i.e. schools 

 Who is our competition? What other activities are competing with camp? Why is camp taking a 

back seat to the competition and how do we counter this?  

 What is the public’s perception of camp?  

 

Before we can develop an effective marketing plan that addresses identified challenges, we need to get 

a better idea of; who we need to communicate with, how we need to communicate, and what we need 

to communicate.  
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As such we will be collecting data over the course of the next few months that will tell provide us with 

answers to some of our questions.  

 

Method 

 

Since various camps across the country attend various promotional type events we will ask camps to 

help us out by having people from the general public complete a voluntary questionnaire that can be 

done on paper or electronically. The following questions will be the format: 

  

Do you have children? Yes No 

Did you attend camp as a child? Yes No  

Have your children been to camp? Yes No 

If no, would you consider sending your kids to camp? Yes No 

If no, please indicate why:  

Additional comments:  

 

Once we compile the responses and know what families are doing and thinking we can develop a 

marketing plan to “bust the myths” so to speak and move forward.  

 

Timeline 

  

As there are some events upcoming in the spring, we would like to collect as much information as we 

possible from now until the summer months.  

 

February to August – data collection 

September to October – conduct data analysis, identify trends, develop a plan, and determine costs 

November – present plan at national leadership forum 

December/January - implementation 


